Avison Fund Committee - Friends Meeting at Cambridge

Avison Fund Request for Proposals
Fund Cycle 2026

Avison Grant Background

The Kathryn and Charles Avison-Miriam Avison Charitable Fund was established to help
improve the lives of children under the age of 18. The Boston Foundation provides
administrative oversight for the Fund. In addition, the donor requested that a
committee of Quakers from the Friends Meeting at Cambridge (FMC) act as an advisor
to The Boston Foundation. Each year this committee reviews applications according to
the criteria listed below and discerns who will receive grants. To learn more about
Quaker beliefs and values, you may find it helpful to visit: An Introduction to Quaker
Beliefs and Quaker Testimonies.

In this funding cycle, the Avison Fund Committee anticipates awarding grants of up to
$15,000 each

Application Review Process & Criteria

Review Stages

Stage 1: Initial Review of Required Application Materials & Alignment with Fund’s
Mission
The Avison Fund Committee does an initial review of proposals to check that all

required grant application materials have been submitted. We will not review
proposals that are missing any of the following:

The completed Avison Fund Application
501(c)(3) determination letter
Most recent operating budget for the whole organization

Program/project budget if you hope to apply grant funds to a particular
program

e Most recent fiscal year audit or financial review

We will also check that the application is for an organization/program that serves
children directly and meets the Avison Fund mission “to help improve the lives of
children: helping them grow into productive, caring yet savvy human beings.”

We will confirm that the application does not include significant financial benefit to, or
pay the salary of, a member of Friends Meeting at Cambridge or someone associated


https://fmcquaker.org/
https://neym.org/beliefs/introduction-quaker-beliefs
https://neym.org/beliefs/introduction-quaker-beliefs
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with the Meeting in a way that might appear unfair. The Fund is not to benefit FMC or
its members.

Stage 2: Comprehensive Review

The committee subsequently completes an in-depth review of each application to
discern whether an Avison grant will make a significant difference to the organization
based on the criteria listed below.

Evaluation Criteria

Mission, Values & Impact

1. How well does the organization’s mission align with the fund’s purpose of
improving the lives of children under the age of 18?

2. Does the organization’s work center on underserved children or communities
who are often overlooked?

3. Does the organization’s work reflect Quaker values (peace, equity, simplicity,
community, integrity, and care)?

4. Is there clear evidence that the organization’s work has a direct impact on the
lives of children?

Leadership, Staff & Governance

1. Does the organization demonstrate strong, passionate leadership with deep
commitment to its cause?

2. Does the organization have sufficient and well-trained staff to carry out its
mission?

3. Is the Board of Directors geographically relevant and actively engaged beyond
financial oversight?

4. Does the organization appear to have the strategic insight and leadership
needed to grow, adapt, and sustain its work over time?

Financial Health & Use of Funds
1. Is the organization’s financial position stable and transparent?

2. Does the organization demonstrate budget discipline and responsible resource
allocation?

3. Does the funding request appear proportionate and meaningful to the size and
scope of the organization’s budget?

4. Does the organization prioritize direct service or meaningful support for children
(vs. high overhead, consultants, or travel)?
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Scale, Need & Strategic Relevance

e Does the organization articulate how they address a real and urgent need in its
community or field?

e Does the organization articulate how its work is distinct or fills a gap not met by
others in the same geography or area of focus?

e Does the organization serve many children—or a few in deeply meaningful ways?

e |Is the organization’s work timely and responsive to current issues affecting
children today (examples may include education, trauma, food security, or
mental health)?

Learning, Sustainability & Growth
1. Does the organization evaluate its impact and adjust based on what it learns?
2. Does the organization have a clear plan to sustain its impact over time?

3. Has the organization demonstrated growth, innovation, or improved practice
over the years?

4. If thisis a prior grantee, has the organization shown strong use of previous
funding?

Submission & Review Schedule

If you wish to be considered for a grant, please complete the Avison Fund Application
(download as a PDF or MS Word file). To obtain a paper copy of the application,
please send an email to office@fmcquaker.org .

Applications must be signed and submitted by a staff member of the organization. To
avoid the appearance of any conflict of interest, an application from any organization
with employees, board members, or volunteers who are affiliated with FMC must be
signed and submitted by staff or officers of the organization who are not affiliated
with FMC.

The deadline to submit an application is Tuesday January 6, 2026 at 5:00 PM (EST).

Proposals will be reviewed between January and March 2026. An announcement of
grant recipients will happen no later than the end of May 2026.

Successful applicants will be contacted by The Boston Foundation regarding the
transfer of funds, which we anticipate will be disbursed by the end of June 2026.

Questions

All questions should be directed to the FMC Avison Fund Committee at
AVISONFUNDAPPS@gmail.com.



https://fmcquaker.org/wp-content/uploads/2025/10/AvisonApp-2026-Cycle.pdf
https://fmcquaker.org/wp-content/uploads/2025/10/AvisonApp-2026-Cycle.docx
mailto:office@fmcquaker.org
mailto:AVISONFUNDAPPS@gmail.com

